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1
RESOURCE-ADAPTIVE VIDEO ENCODER
SHARING IN MULTIPOINT CONTROL UNIT

CROSS REFERENCE TO RELATED
APPLICATIONS

This application claims benefit of the priority of U.S. Pro-
visional Patent Application No. 61/838,580 filed Jun. 24,
2013 entitled RESOURCE-ADAPTIVE VIDEO ENCODER
SHARING IN MULTIPOINT CONTROL UNIT.

TECHNICAL FIELD

The present application relates generally to systems and
methods of video conferencing involving multipoint control
units and multiple conference participant devices, and more
specifically to systems and methods of video conferencing in
which at least one video encoder within a multipoint control
unit can be shared among at least some of the conference
participant devices, depending upon at least an amount of
processor resources and/or memory resources available to the
multipoint control unit.

BACKGROUND

In recent years, multimedia communications over wired
and/or wireless packet communications networks such as the
Internet have gained increased popularity. Such multimedia
communications can be performed within the context of
video conferencing systems, in which multipoint control
unit(s) (MCU(s)) are typically employed to facilitate collabo-
ration among groups of conference participant devices by
performing various functions such as mixing, synchronizing,
encoding, decoding, and/or transcoding video bitstreams
and/or audio bitstreams generated by the respective confer-
ence participant devices.

In order to maintain an acceptable multimedia quality of
experience (QoE) for a group of conference participant
devices in such video conferencing systems, separate video
encoders of an MCU can be assigned for sole use by the
respective conference participant devices. Moreover, in order
to maintain a high level of performance in such video confer-
encing systems, some or all of the conference participant
devices can share, at least at some times, the same video
encoder of the MCU. However, in conventional video con-
ferencing systems, it can be difficult to balance the tradeoff
between the benefits of maintaining an acceptable multime-
dia QoE for the respective conference participant devices, and
maintaining a high level of performance for the overall video
conferencing systems.

In addition, in such video conferencing systems, successful
transmissions of multimedia data between an MCU and a
group of conference participant devices over a packet com-
munications network generally require sufficient bandwidth
and low latency for minimal packet loss. Such transmissions
of multimedia data between the MCU and the respective
conference participant devices are typically based upon the
real-time transport protocol (RTP), while delivery of such
multimedia data to the respective conference participant
devices is typically monitored by the MCU using the real-
time transport control protocol (RTCP). For example, a
respective conference participant device that receives multi-
media data in the form of RTP packets from the MCU can
provide packet error feedback information to the MCU in one
or more RTCP feedback packets.

Maintaining successful multimedia communications in
such video conferencing systems can be problematic, how-
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2

ever, particularly when transmissions of multimedia data are
performed over packet communications networks such as the
Internet. For example, while engaging in video conferencing
over the Internet, a group of conference participant devices
may be subjected to different levels of network congestion,
which canresult in reduced bandwidth, increased latency, and
ultimately increased packet losses, potentially degrading the
multimedia QoE for one, some, or all of the respective con-
ference participant devices in the group.

The situation can be even more problematic when some of
the conference participant devices in a group share the same
video encoder of an MCU. For example, if a respective one of
the conference participant devices in the group has a video
encoder assigned to it for its sole use, and, at some point, the
respective conference participant device experiences
increased packet losses, then the respective conference par-
ticipant device can provide packet error feedback information
to the MCU. Further, having received the packet error feed-
back information from the respective conference participant
device, the MCU can react to the packet error feedback infor-
mation by providing one or more control parameters to the
video encoder in an effort to improve the multimedia QoE for
that respective conference participant device.

However, if the respective conference participant device
that experiences increased packet losses were instead
required to share a video encoder with another conference
participant device(s) in the group, then the MCU’s reaction to
the packet error feedback information, while possibly
improving the multimedia QoE for the respective conference
participant device currently experiencing packet losses, may
inadvertently degrade the multimedia QoE for the other con-
ference participant device(s) in the group.

SUMMARY

In accordance with the present application, systems and
methods of multimedia communications are disclosed herein,
in which at least one video encoder of a multipoint control
unit (MCU) can be shared among a plurality of multimedia
participant devices, depending upon at least a current avail-
ability of processor resources and/or memory resources for
the MCU. In one aspect, the plurality of multimedia partici-
pant devices are each communicably coupleable to the MCU
over a wired and/or wireless communications network, such
as a packet communications network, or any other suitable
network. The MCU includes a controller, at least one video
encoder, a plurality of network adapters, and a data storage.
The controller includes a bitrate adjustment component, a
video encoder manager, and a resource monitor. For example,
the multimedia communications systems may be video con-
ferencing systems, or any other suitable multimedia commu-
nications systems. Further, the MCU may be any suitable
multimedia communications server, and the plurality of mul-
timedia participant devices may each be a conference partici-
pant device or any other suitable multimedia communications
client or server.

In making decisions regarding the sharing of video encod-
ers associated with the MCU, the multimedia communica-
tions system takes into account various characteristic param-
eters associated with the plurality of multimedia participant
devices to determine whether at least one existing video
encoder of the MCU can support a respective one of the
plurality of multimedia participant devices. In the event at
least one existing video encoder of the MCU can support the
respective multimedia receiver, the multimedia communica-
tions system calculates, determines, or otherwise obtains a
total cost of video encoder sharing (also referred to herein as
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a/the “total video encoder sharing cost”) for each of the exist-
ing video encoders, using a number of specified types of
costs, including, but not limited to, specified cost types relat-
ing to frame size, frame rate, and/or bitrate, and selects the
existing video encoder that has the lowest total video encoder
sharing cost. The multimedia communications system takes
into further account the current availability of processor
resources and/or memory resources for the multimedia bridge
device, and determines a total cost of resources (also referred
to herein as a/the “total resource cost”) that may be allocated
for the creation or implementation of an additional video
encoder for subsequent assignment, at least temporarily, to
the respective multimedia receiver.

If the total resource cost for allocating resources to the
creation or implementation of an additional video encoder
exceeds the total video encoder sharing cost for a selected
video encoder, based at least upon a comparison of the respec-
tive costs, then the multimedia communications system
shares an existing video encoder of the MCU with the respec-
tive multimedia receiver. If the total resource cost does not
exceed the total video encoder sharing cost, or if none of the
existing video encoders of the MCU can support the respec-
tive multimedia receiver, then the multimedia communica-
tions system creates, implements, provides, or otherwise
obtains an additional video encoder of the MCU to which the
respective multimedia receiver might subsequently be at least
temporarily assigned.

By determining whether to share an existing video encoder
(or create an additional video encoder) associated with an
MCU, depending upon at least the processor resources and/or
memory resources currently available to the MCU, such an
MCU can be made to operate with increased stability.

Systems and methods of handling packet errors in such
multimedia communications systems are further disclosed
herein, in which the MCU can send, in a real-time transport
protocol (RTP) session, a plurality of multimedia streams to
the plurality of multimedia participant devices, respectively.
Further, at least a respective one of the plurality of multimedia
participant devices can, at least at some times, provide packet
error feedback information to the MCU in one or more real-
time transport control protocol (RTCP) feedback packets. For
example, the packet error feedback information can include at
least a Picture Loss Indication (PLI) message, an RTCP feed-
back packet such as an RTCP receiver estimated maximum
bitrate (REMB) packet (also referred to herein as an/the
“REMB message”), and/or a General Negative Acknowledg-
ment (GNACK) message.

Having received the packet error feedback information
from the respective multimedia receiver, the MCU can gen-
erate and send an intra-coded frame (also referred to herein as
an/the I-frame) over a transmission path to the receiving side
of'the RTP session (assuming that such packet error feedback
information includes at least a PL.I message), depending upon
at least a cost associated with providing the I-frame to the
other multimedia receiver(s) that might share the same video
encoder as the respective multimedia receiver. Further, the
MCU can adjust the average bitrate employed in the RTP
session to be equal to or lower than an estimated available
bitrate for the respective multimedia receiver (assuming that
such packet error feedback information includes at least an
REMB message), based at least upon the estimated available
bitrate for the respective multimedia receiver, a maximum
available bitrate among available bitrates for the plurality of
multimedia participant devices, and/or a minimum available
bitrate among the available bitrates for the plurality of mul-
timedia participant devices.
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By taking into account (1) the cost of providing an I-frame
to the other multimedia receiver(s) before sending the I-frame
over the transmission path to the receiving side of the RTP
session, and/or (2) the estimated available bitrate for the
respective multimedia receiver, the maximum available
bitrate among available bitrates for the plurality of multime-
dia participant devices, and/or the minimum available bitrate
among the available bitrates for the plurality of multimedia
participant devices before adjusting the average bitrate
employed in the RTP session, the MCU can provide an appro-
priate reaction to the packet error feedback information pro-
vided by the respective multimedia receiver. In this way, an
improved average quality of experience (QoE) for multime-
dia transmissions to each of the plurality of multimedia par-
ticipant devices that share the same video encoder of the
MCU can be achieved.

Other features, functions, and aspects of the invention will
be evident from the Detailed Description that follows.

BRIEF DESCRIPTION OF THE DRAWINGS

The accompanying drawings, which are incorporated in
and constitute a part of this specification, illustrate one or
more embodiments described herein and, together with the
Detailed Description, explain these embodiments. In the
drawings:

FIG. 1 is a block diagram of an exemplary video confer-
encing system, which includes an exemplary multipoint con-
trol unit (MCU) configured in accordance with the present
application;

FIG. 2ais a flow diagram of a first exemplary method of the
MCU of FIG. 1 for use in calculating the cost of sharing an
existing video encoder;

FIG. 2b1s a flow diagram of a second exemplary method of
the MCU of FIG. 1 for use in calculating the cost of creating
an additional video encoder;

FIG. 3 is a flow diagram of a third exemplary method of the
MCU of FIG. 1 for use in verifying a target bitrate of a
conference participant device;

FIG. 4 is a diagram illustrating various exemplary param-
eters involved in making decisions regarding the sharing and/
or creation of video encoders associated with the MCU of
FIG. 1,

FIG. 5 is a block diagram of another exemplary video
conferencing system, including an exemplary MCU config-
ured to share one or more video encoders among a plurality of
exemplary conference participant devices;

FIG. 6 is a graph illustrating a plurality of exemplary
actions that the MCU of FIG. 5 can take in response to a
Picture Loss Indication (PLI) message from a respective one
of the plurality of conference participant devices of FIG. 5;

FIG. 7a is a flow diagram illustrating a first exemplary
method of adjusting an average bitrate employed in a real-
time transport protocol (RTP) session, in response to a
receiver estimated maximum bitrate (REMB) message pro-
vided by the respective one of the plurality of conference
participant devices of FIG. 5; and

FIG. 75 is a flow diagram illustrating a second exemplary
method of adjusting the average bitrate employed in an RTP
session, in response to an REMB message provided by the
respective one of the plurality of conference participant
devices of FIG. 5.

DETAILED DESCRIPTION

U.S. Provisional Patent Application No. 61/838,580 filed
Jun. 24, 2013 entitled RESOURCE-ADAPTIVE VIDEO
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ENCODER SHARING IN MULTIPOINT CONTROL
UNIT is hereby incorporated herein by reference in its
entirety.

Systems and methods of multimedia communications are
disclosed, in which at least one video encoder of a multipoint
control unit (MCU) can be shared among a plurality of mul-
timedia participant devices, depending upon at least a current
availability of processor resources and/or memory resources
for the MCU. For example, the systems may be video con-
ferencing systems, or any other suitable multimedia commu-
nications systems. Further, the MCU may be any suitable
multimedia communications server, and the plurality of mul-
timedia participant devices may each be a conference partici-
pant device or any other suitable multimedia communications
client or server.

In making decisions regarding the sharing of video encod-
ers associated with the MCU, the disclosed systems and
methods take into account various parameters associated with
the plurality of multimedia participant devices to determine
whether at least one existing video encoder of the MCU can
support a respective one of the plurality of multimedia par-
ticipant devices. In the event at least one existing video
encoder of the MCU can support the respective multimedia
receiver, the disclosed systems and methods calculate, deter-
mine, or otherwise obtain a total cost of video encoder sharing
(also referred to herein as a/the “total video encoder sharing
cost”) for each of the existing video encoders, using a number
of specified types of costs, including, but not limited to,
specified cost types relating to frame size, frame rate, and/or
bitrate, and select the existing video encoder that has the
lowest total video encoder sharing cost. The disclosed sys-
tems and methods take into further account the availability of
processor resources and/or memory resources for the mulit-
media bridge device, and determine a total cost of resources
(also referred to herein as a/the “total resource cost™) that may
be allocated for the creation or implementation of an addi-
tional video encoder that might be at least temporarily
assigned to the respective multimedia receiver.

If the total resource cost for allocating resources to the
creation or implementation of an additional video encoder
exceeds the total video encoder sharing cost for a selected
video encoder, based at least upon a comparison of the respec-
tive costs, then the disclosed systems and methods share an
existing video encoder of the MCU with the respective mul-
timedia receiver. If the total resource cost does not exceed the
total video encoder sharing cost for the selected video
encoder, or if none of the existing video encoders of the MCU
can support the respective multimedia receiver, then the dis-
closed systems and methods create, implement, provide, or
otherwise obtain an additional video encoder of the MCU to
which the respective multimedia receiver might subsequently
be at least temporarily assigned.

By determining whether to share an existing video encoder
(or create an additional video encoder) associated with the
MCU, depending upon at least the processor resources and/or
memory resources currently available to the MCU, such an
MCU can be made to operate with increased stability. It is
noted that the systems and methods described herein can be
applied to any applications, servers, or systems that can send
the same multimedia content to multiple clients, including,
but not limited to, video conferencing systems, announce-
ment systems, and live streaming systems.

FIG. 1 depicts an exemplary video conferencing system
100 including an exemplary MCU 102 that can be configured
to share the functionality of one or more video encoders (such
functionality including, but not limited to, mixing, synchro-
nizing, encoding, decoding, and/or transcoding video bit-
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6

streams and/or audio bitstreams) among a plurality of exem-
plary multimedia participant devices (such as a plurality of
conference participant devices 106.1, 106.2, 106.3), depend-
ing upon at least the current availability of processor
resources and/or memory resources for the MCU 102, in
accordance with the present application. As shown in FIG. 1,
the respective conference participant devices 106.1, 106.2,
106.3 are each communicably coupleable to the MCU 102
over a wired and/or wireless communications network 104,
such as a packet communications network or any other suit-
able network. The MCU 102 includes a controller 108, at least
one video encoder 116, a buffer 122, a plurality of network
adapters 124.1, 124.2, 124.3, and a data storage including a
table 126. The controller 108 includes a bitrate adjustment
component 110, a video encoder manager 112, and a resource
monitor 114. The video encoder 116 can include a video
encoder component 118, as well as a video packetizer 120.

It is noted that the video encoder component 118 can be a
scalable or non-scalable video encoder. Further, video pack-
ets can be exchanged between the MCU 102 and the respec-
tive conference participant devices 106.1, 106.2, 106.3 over
the network 104 in conformance with RFC 3550—RT7P: 4
Transport Protocol for Real-Time Applications, July 2003, or
latest revision. Sets of such video packets can form multiple
video frames, which can conform to the H.264 Advanced
Video Coding (AVC) video format, the ISO/IEC 23008-2 and
ITU-T Recommendation H.265 video format (also referred to
as the “high efficiency video coding standard” or “HEVC
standard”), the VP8 video format, or any other suitable video
format.

In an exemplary mode of operation, when a respective one
of the conference participant devices 106.1, 106.2, 106.3
(also referred to herein as a/the “respective conference par-
ticipant device™) attempts to join a video conference, the
respective conference participant device can request the use
of'a video encoder of the MCU 102, e.g., by providing, to the
video encoder manager 112, one or more video encoder
attributes, such as a codec type, a frame size, a frame rate, a
target bitrate, etc. Based at least upon the processor resources
and/or the memory resources available to the MCU 102, as
well as the attributes of one or more existing video encoders
of the MCU 102, the video encoder manager 112 decides
whether to allocate processor and/or memory resources of the
MCU 102 for the creation or implementation of an additional
video encoder to which the respective conference participant
device may subsequently at least temporarily be assigned, or
to share the operations of an existing video encoder of the
MCU 102 with the respective conference participant device.

It is noted that available bandwidths for the respective
conference participant devices 106.1, 106.2, 106.3 may be
different, depending upon at least their associated network
conditions, and therefore it may be beneficial to employ a
scalable video encoder operative to cover the bandwidth
requirements of some or all of the conference participant
devices 106.1,106.2, 106.3. It is further noted that the actual
video transmission rate provided by such a scalable video
encoder to each of the conference participant devices 106.1,
106.2, 106.3 may be refined at the respective network adap-
tors 124.1, 124.2, 124.3, e.g., by dropping one or more dis-
posable video frames. Each network adaptor 124.1, 124.2, or
124.3 can estimate the bandwidths for the respective confer-
ence participant devices 106.1, 106.2, 106.3 based upon one
or more real-time transport control protocol (RTCP) feedback
messages sent to the network adapter 124.1, 124.2, or 124.3
by the respective conference participant devices 106.1,106.2,
106.3, or in any other standards-based or non-standards-
based fashion. The respective network adapters 124.1,124.2,
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124.3 can store information pertaining to the estimated band-
widths in the table 126 for subsequent access by the video
encoder manager 112, which can use that information when
making decisions as to which video encoder(s) of the MCU
102 to share with the respective conference participant
devices 106.1, 106.2, 106.3.

In making decisions regarding the sharing of a video
encoder(s) of the MCU 102, the video encoder manager 112
can take into account various characteristic parameters asso-
ciated with video decoders (not shown) associated with the
respective conference participant devices 106.1,106.2,106.3
to determine whether at least one existing video encoder of
the MCU 102 can support a respective one of the conference
participant devices 106.1, 106.2, 106.3. Such parameters
characteristic of the video decoders can include, but are not
limited to, a layout ID, the codec type, and one or more
specific features that the respective video decoders support
(e.g., the slice type, entropy coding, data partitioning, etc).

FIG. 2a depicts an exemplary method of calculating a total
cost of sharing an existing video encoder of the MCU 102
(also referred to herein as a/the “total video encoder sharing
cost”) with a respective one of the plurality of conference
participant devices 106.1, 106.2, 106.3. If, for a particular
video decoder associated with the respective conference par-
ticipant device, the layout identifier (ID) (see block 206), the
codec type (see block 208), and the specific features that the
respective video decoders support (e.g., the slice type,
entropy coding, data partitioning, etc.) (see block 210) are
determined not to be supported by the existing video encoder
of'the MCU 102, then the video encoder manager 112 assigns
apredetermined maximum cost (also referred to herein as the
“MAX_COST”; see block 232) to the total video encoder
sharing cost, preventing the existing video encoder from sub-
sequently being shared with the respective conference par-
ticipant device (due to the high cost of sharing such an exist-
ing video encoder with the respective conference participant
device).

If, for the particular video decoder associated with the
respective conference participant device, the frame size is
determined not to be supported by the existing video encoder
of the MCU 102 (see block 220), then the video encoder
manager 112 can calculate a cost associated with the differ-
ence in the frame sizes (also referred to herein as a/the “frame
size difference cost”) supported by the particular video
decoder of the respective conference participant device and
the existing video encoder of the MCU 102 (see block 222).
In addition, if the target bitrate of the respective conference
participant device is determined to be within a target bitrate
range of the existing video encoder of the MCU 102 (see
block 224), then the video encoder manager 112 can proceed
to calculate a cost associated with the target bitrate (also
referred to herein as a/the “target bitrate cost™) (see block
225). The video encoder manager 112 can then calculate the
total video encoder sharing cost (see block 226) as the sum of
the frame size difference cost (as calculated in block 222) and
the target bitrate cost (as calculated in block 225).

Otherwise, if the target bitrate of the respective conference
participant device is determined not to be within the target
bitrate range of the existing video encoder of the MCU 102,
then the video encoder manager 112 assigns the MAX_COST
(see block 232) to the total video encoder sharing cost. The
video encoder manager 112 can repeat the exemplary method
of FIG. 2a for some or all of the existing video encoders of the
MCU 102, and select the existing video encoder that provides
the lowest total video encoder sharing cost, i.e., the lowest
cost of sharing the operations of the existing video encoder
with the respective conference participant device.
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FIG. 25 depicts an exemplary method of calculating a total
cost of allocating processor resources and/or memory
resources to the creation or implementation of an additional
video encoder of the MCU 102 (also referred to herein as
a/the “total video encoder creation cost™) for use by a respec-
tive one of the plurality of conference participant devices
106.1,106.2,106.3. As shown in FIG. 25, the video encoder
manager 112 determines the current availability of processor
resources (e.g., the availability of resources of at least one
central processing unit (CPU); see block 250) for the MCU
102, and calculates a cost of using such processor resources
(also referred to herein as a/the “processor resource cost™)
(see block 252) for the creation or implementation of an
additional video encoder for the respective conference par-
ticipant device. Likewise, the video encoder manager 112
determines the current availability of memory resources (see
block 254) for the MCU 102, and calculates a cost of using
such memory resources (also referred to herein as a/the
“memory resource cost”) (see block 256) for the creation or
implementation of the separate video encoder for the respec-
tive conference participant device.

If sufficient processor resources and/or memory resources
are not currently available to the MCU 102 for the creation or
implementation of an additional video encoder for use by the
respective conference participant device, then the video
encoder manager 112 assigns the MAX_COST (see block
260) to the total video encoder creation cost, preventing the
separate video encoder from subsequently being created or
implemented for the respective conference participant device
(due to the lack of processor and/or memory resources
required to create/implement such an additional video
encoder for the respective conference participant device).
Otherwise, the video encoder manager 112 calculates the
total video encoder creation cost (see block 258) as the sum of
the processor resource cost (as calculated in block 252) and
the memory resource cost (as calculated in block 256).

If it is determined that the total video encoder sharing cost
does not exceed the total video encoder creation cost, then the
functionality of an existing video encoder of the MCU 102
can be shared between the respective conference participant
device and one or more of the other conference participant
devices 106.1, 106.2, and/or 106.3. Otherwise, if it is deter-
mined that the total video encoder sharing cost exceeds the
total video encoder creation cost, then suitable processor
and/or memory resources currently available to the MCU 102
can be used to create or implement an additional video
encoder for use by the respective conference participant
device.

It is noted that, when taking into account the codec type in
the calculation of the total video encoder sharing cost (see
block 208; FIG. 2a), the video encoder manager 112 can
determine whether a video decoder of the respective confer-
ence participant device would be capable of decoding video
bitstreams generated by an existing video encoder of the
MCU 102. If it is determined that the video decoder of the
respective conference participant device would be incapable
of decoding such video bitstreams generated by the existing
video encoder of the MCU 102, then the video encoder man-
ager 112 can assign the MAX_COST (see block 232; FIG.
2a) to the existing video encoder of the MCU 102, preventing
the existing video encoder from subsequently being shared
with the respective conference participant device (due to the
inability of such a video decoder of the respective conference
participant device to decode video bitstreams generated by
the existing video encoder of the MCU 102).

Further, when taking into account the layout ID in the
calculation of the total video encoder sharing cost (see block
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206; FI1G. 2a), the video encoder manager 112 can determine
whether the layout ID of the respective conference participant
device conforms with that of the existing video encoder of the
MCU 102. If it is determined that the layout ID of the respec-
tive conference participant device does not conform with that 5
of'the existing video encoder, then the video encoder manager
112 can avoid sharing the operations of the existing video
encoder of the MCU 102 with the respective conference par-
ticipant device.

Moreover, when taking into account the frame size sup- 10
ported by the respective conference participant device in the
calculation of the total video encoder sharing cost (see block
220; FIG. 2a), if itis determined that the frame size supported
by the respective conference participant device is different
from that of the existing video encoder of the MCU 102, then 15
the video encoder manager 112 can calculate the frame size
difference cost, Costg.,,.. ., based upon the costs associ-
ated with the frame height, Cost;.,.c_peien, and the frame
width, CoStye wiam, @8 Tollows:

COSt frame_height =
frame_height,,,,, — frame_height, ;..
{ wX (framefheightmimng - framefheight;npm)

COoSt frame_width =
{ framefwidthinpm - fra.mefwidthmix,‘-ng

wX (frame_width, ;. — frame_width,, )

CoStframe_size = COSEframe_height + COSI frame_width-

In equations (1), (2), and (3), the “frame_height,,,,,” and
the “frame_width,,,,,” correspond to the height and the
width, respectively, of a video frame to be generated for the
respective conference participant device. Further, the
“frame_height, ;;,,” and the “frame_width,,,.,,~ corre-
spond to the height and the width, respectively, of a video
frame generated by the existing video encoder of the MCU
102. In equations (1) and (2), a penalty is applied to the frame
size difference cost if the frame size of the existing video
encoder exceeds the frame size of the respective conference
participant device by multiplying by a factor, w, which can be
equal to 4 or any other suitable value.

When taking into account the target bitrate of the respec-
tive conference participant device in the calculation of the
total video encoder sharing cost (see block 224; FIG. 2a), the
video encoder manager 112 can verify the target bitrate of the
respective conference participant device against the target
bitrate range of the existing video encoder of the MCU 102.
Further, the video encoder manager 112 can calculate a target
bitrate cost based upon whether the target bitrate of the
respective conference participant device falls within the oper-
ating target bitrate range of the existing video encoder of the
MCU 102. A penalty can then be applied for sharing the
operations of the existing video encoder of the MCU 102 with
the respective conference participant device if the target
bitrate of the respective conference participant device falls
outside the target bitrate range supported by the existing
video encoder.

FIG. 3 depicts an exemplary method that can be performed
by the video encoder manager 112 for verifying a target
bitrate (also referred to herein as the “targetBitrate”) of a
respective conference participant device against a target 65
bitrate range of an existing video encoder of the MCU 102. As
depicted in block 302, a determination is made as to whether
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the existing video encoder of the MCU 102 is a scalable video
encoder. In the event the existing video encoder is a scalable
video encoder, a determination is made as to whether the
targetBitrate is less than the minimum bitrate (also referred to
herein as the “minBitrate”) supported by the scalable video
encoder, or whether the targetBitrate is greater than the maxi-
mum bitrate (also referred to herein as the “maxBitrate”)
supported by the scalable video encoder, as depicted in block
303. In the event the targetBitrate is less than the minBitrate
supported by the scalable video encoder, or the targetBitrate
is greater than the maxBitrate supported by the scalable video
encoder, a determination is made as to whether the minBitrate
supported by the scalable video encoder multiplied by a
specified bitrate range factor (also referred to herein as the
“BITRATE_RANGE_FACTOR”) is higher than the maxBi-
trate supported by the scalable video encoder, as depicted in
block 304. For example, the BITRATE_RANGE_FACTOR
can be equal to 1.5 or any other suitable value. It is noted that
the target bitrate range of the scalable video encoder is limited

®

if fra.mefheight;npm > fra.mefheightmming

Otherwise }

@

if framefwidthinpm > fra.mefwidhtmix,‘-ng

Otherwise }

®

by the minBitrate and the maxBitrate for the purpose of
maintaining a suitable tradeoff between compression effi-
ciency and bitrate scalability.

In the event the minBitrate multiplied by the BITRATE_
RANGE_FACTOR is not higher than the maxBitrate, a flag
(denoted herein as “IsTargetBitrateWithinRange™), indicat-
ing whether the targetBitrate of the respective conference
participant device is within the target bitrate range of the
existing video encoder, can be set to “false”, as depicted in
block 320. In the event the minBitrate multiplied by the
BITRATE_RANGE_FACTOR is higher than the maxBitrate,
a determination is made as to whether the targetBitrate of the
respective conference participant device is higher than the
minBitrate supported by the scalable video encoder, as
depicted in block 306.

In the event the targetBitrate of the respective conference
participant device is higher than the minBitrate supported by
the scalable video encoder, a determination is made as to
whether the minBitrate multiplied by the BITRATE_
RANGE_FACTOR is higher than or equal to the targetBi-
trate, as depicted in block 308. In the event the minBitrate
multiplied by the BITRATE_RANGE_FACTOR is not
higher than or equal to the targetBitrate, the flag, IsTargetBi-
trateWithinRange, can be set to “false”, as depicted in block
320. In the event the minBitrate multiplied by the
BITRATE_RANGE_ FACTOR is higher than or equal to the
targetBitrate, the maxBitrate supported by the scalable video
encoder is set to be equal to the targetBitrate of the respective
conference participant device, as depicted in block 310.

In the event the targetBitrate of the respective conference
participant device is not higher than the minBitrate supported
by the scalable video encoder, a determination is made as to
whether the targetBitrate multiplied by the BITRATE_R-
ANGE_FACTOR is higher than or equal to the maxBitrate
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supported by the scalable video encoder, as depicted in block
312. In the event the targetBitrate multiplied by the
BITRATE_RANGE_FACTOR is not higher than or equal to
the maxBitrate, the flag, IsTargetBitrateWithinRange, can be
set to “false”, as depicted in block 320. In the event the
targetBitrate multiplied by the BITRATE_RANGE_FAC-
TOR is higher than or equal to the maxBitrate, the minBitrate
supported by the scalable video encoder is set to be equal to
the targetBitrate of the respective conference participant
device, as depicted in block 314.

In the event the existing video encoder is a non-scalable
video encoder, a determination is made as to whether the
targetBitrate of the respective conference participant device
is lower than or equal to the bitrate available to the non-
scalable video encoder (also referred to herein as the “avail-
ableBitrate™), as depicted in block 316. In the event the tar-
getBitrate is not lower than or equal to the availableBitrate of
the non-scalable video encoder, the flag, IsTargetBitrate With-
inRange, can be set to “false”, as depicted in block 320. In the
event the targetBitrate is lower than or equal to the avail-
ableBitrate of the non-scalable video encoder, the flag, IsTar-
getBitrateWithin Range, can be set to “true”, as depicted in
block 318. Likewise, in the event the targetBitrate is not less
than the minBitrate supported by the scalable video encoder,
and the targetBitrate is not greater than the maxBitrate sup-
ported by the scalable video encoder, the flag, IsTargetBi-
trateWithinRange, can be set to “true”, as depicted in block
318. It is noted that the functions depicted in blocks 310 and
314 operate to change (i.e., increase or decrease) the operat-
ing target bitrate range of the existing video encoder of the
MCU 102, and do not operate to change the targetBitrate of
the respective conference participant device.

If the targetBitrate of the respective conference participant
device falls within the operating target bitrate range of the
existing video encoder of the MCU 102, then the video
encoder manager 112 can calculate a target bitrate cost,
Cost,,,raze» for the respective conference participant device,
as follows:

(max Bitrate X CostMultiplier)

)

CostpiRare = — CostMultiplier.

min Bitrate

In equation (4), the term, “CostMultiplier”, can be
expressed as follows:

MaxInRangeCost (5)

(BITRATE_RANGE FACTOR - 1)’

CostMultiplier =

For example, in equation (5), the factor, “MaxInRangeCost”,
can be equal to 1000 or any other suitable value.

If the operating target bitrate range of the existing video
encoder of the MCU 102 is increased, then an additional
target bitrate cost can be applied for any conference partici-
pant device(s) that share the functionality of the existing
video encoder with the respective conference participant
device. For example, if (1) “N” conference participant
devices share the existing video encoder of the MCU 102, (2)
the target bitrate cost for the N conference participant devices
before increasing the operating target bitrate range of the
existing video encoder is designated as Costy;zure prevs and
(3) the target bitrate cost for the N conference participant
devices after increasing the operating target bitrate range of
the existing video encoder is designated as Cost,;raze sew
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then the video encoder manager 112 can calculate the total
target bitrate cost, CoSt,,.z .0 10ua f0r the N conference par-
ticipant devices, as follows:
(6
If the targetBitrate of the respective conference participant
device falls outside the operating target bitrate range of the
existing video encoder of the MCU 102 after the operating
target bitrate range is increased, then the video encoder man-
ager 112 can apply a predetermined bitrate cost to the amount
of the targetBitrate that falls outside the operating target
bitrate range by multiplying by 256 or any other suitable
value, as follows:
For targetBitrate>minBitrate,

C OStbitRateJotal =N* (CO Stbi tRate_new C OStbitRatEJrev)

Costypare={ MaxInRangeCost+(targetBitrate-minBi-

tratexBITRATE_RANGE_FACTOR)x256} @)

else

CostpitRate = {MaxlnRangeCost+ (3)

( max Bitrate

BITRATE RANGE FACTOR ~ '@/¢¢8 ”””e) x25 6}'

In the event the existing video encoder of the MCU 102 is
anon-scalable video encoder, the video encoder manager 112
can calculate the target bitrate cost, Cost,,,z ..., for the respec-
tive conference participant device, as follows:

abs(zargetBitrate — availableBitrate)

)

Costpitrate = X MaxinRangeCost,

max(targetBitrate, availableBitrate)

in which “availableBitrate” corresponds to the available bit
rate of the non-scalable video encoder.

With regard to the memory resource cost for creating an
additional video encoder of the MCU 102, the video encoder
manager 112 can calculate a usage, X, of memory resources
(e.g., in percentage) associated with the MCU 102, and then
calculate an additional amount of usage, y, of memory
resources of the MCU 102 that would be required if such
memory resources were allocated for creating the separate
video encoder. The video encoder manager 112 can calculate
the memory resource cost for a current level of resource usage
(also referred to herein as “cost_,,,.,,; ), as follows:

AXXx x <50
(AX50)+ BX(x—-50) 50=x <80
COSIeyrent = 5

(Ax50)+Bx30+Cx(x—80) 80=<x<90
Max x>90

10

in which the maximum resource cost, “Max”, can be equal to
100 or any other suitable value. It is noted that the function for
calculating the memory resource cost for a current level of
resource usage (Cost,,,,...)» as expressed in equation (10), is
disclosed herein for the purpose of illustration, and that any
other suitable function may be employed.

The video encoder manager 112 can further calculate the
memory resource cost after allocating the memory resources
for creating the separate video encoder (also referred to herein
as the “cost,,,,””) using equation (10), but replacing “x” with
“x+y”. The video encoder manager 112 can then calculate the
memory resource cost for the separate video encoder as the
difference between the cost,,,, and the Cost

curvent®
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With regard to the processor resource cost for creating an
additional video encoder of the MCU 102, the video encoder
manager 112 can likewise calculate, using equation (10), a
usage, X, of processor resources (e.g., in percentage) associ-
ated with the MCU 102, and then calculate an additional
amount of usage, y, of processor resources of the MCU 102
that would be required if such processor resources were allo-
cated for operating the additional video encoder. The video
encoder manager 112 can further calculate the processor
resource cost after allocating the processor resources for
operating the additional video encoder (cost,,,) using equa-
tion (10), but replacing “x” with “x+y”. The video encoder
manager 112 can then calculate the processor resource cost
for the additional video encoder as the difference between the
cost, 4., and the cost,,,,,,,,-

The total memory/processor resource cost of allocating
processor/memory resources for an additional video encoder
of'the MCU 102 can be expressed as the sum of the memory
resource cost and the processor resource cost. If there are
sufficient memory/processor resources currently available to
the MCU 102 for creating or implementing the additional
video encoder, then a higher cost can be applied to the sharing
of an existing video encoder of the MCU 102. Otherwise, if
there are insufficient processor/memory resources currently
available to the MCU 102 for creating or implementing the
additional video encoder, then a lower cost can be applied to
the sharing of an existing video encoder of the MCU 102.

It is noted that the video encoder manager 112 can estimate
the amount of processor resources required for operating a
newly created video encoder of the MCU 102 by continu-
ously determining/updating a reference video encoder load
for the MCU 102. Such a reference video encoder load can
correspond to a CPU load required to run a video encoder
having a specific resolution, bitrate, and/or frame rate. If the
additional video encoder to be created for the respective con-
ference participant device requires a different resolution,
bitrate, and/or frame rate, then the video encoder manager
112 can calculate one or more scaling factors based upon the
resolution, bitrate, and/or frame rate, and estimate the CPU
load for the additional video encoder by multiplying the ref-
erence video encoder load by the respective scaling factor(s).

Such scaling factors for the frame size (also referred to
herein as the “scale,,,,,.... ), the frame rate (also referred to
herein as the “scaley,, ..z, ); and the bitrate (also referred to
herein as the “scale,,,z,,.”) can be calculated, as follows:

1 L (1D
scale pamesize = 0.7+ 0.3 x (7] s
frameSizeRatio
1 12 (12)
scale framerate = 0.5 + 0.5 X (7] s
frameRateRatio
and

a3

1 1.05
lepikate = 0.9 + 0.1 X| ——— .
SCatepitRar ? (bztRateRano]

The total scaling factor (also referred to herein as the
“scaleg,,,,”) can then be calculated as the product of the
scale; osies the scales, . zae, and the scale,, ., as fol-
lows:

14)

€€ 4010 =5CLE 4 mesize XSCALE Rt XSCALE i Rt

It is noted that the functions for calculating the frame size
(scales,esize), the frame rate (scaleg,,,.z..), the bitrate
(scaley;r,.), and the total scaling factor (scaleg,.,,), as
expressed in equations (11), (12), (13), and (14), respectively,
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are disclosed herein for purposes of illustration, and that any
other suitable functions may be employed.

Using the scaleg,,,,,, as expressed in equation (14), the
video encoder manager 112 can calculate the current CPU
load (the “CPULoad”), as follows:

N M (15a)
CPULoad = Z EncLoad(i) + Z DecLoad(i),
i=1 i=1

or

N (15b)
CPULoad = Z Scale gacior(refEnc )i * refEncLoad +
=1

scale gcior(refpec)_i * refDecLoad,

on

in which “refEncL.oad” corresponds to a portion of the CPU
load attributable to a reference video encoder, “refDecload”
corresponds to a portion of the CPU load attributable to a
reference video decoder, and “N” and “M” are positive inte-
gers.

For example, ifthere are a plurality of video decoders (e.g.,
2) and a single video encoder (e.g., 1) contributing to the
current CPU load, then equation (15b) can be expressed (after
setting M equal to “2”, and N equal to “1”), as follows:

CPULoad=(scaleg, or(refmney_1xrefEncLoad)+
(scaleferor(refpe1xrefDecLoad)+
(scaleg, o (remmecy_oxrefDecLoad)

(16)
Accordingly, using, for example, a video decoder-to-video

encoder load ratio of 4, equation (16) can be expressed as
follows:

CPULoad = (scale gcionrefEnc) 1 X refEncLoad) + 17

refEncLoad
(scale factor(refDec) _1 X f) +

refEncLoad
(50611@  factor(refDec) 2 X f)
or

18
CPULoad = refEncLoad(scale  factor(refEnc)_L + us

Scale facionreec) 1 SCOlE factonrefDec) 2
2 * 2 :

Accordingly, the video encoder manager 112 can calculate
the scaling factor for the single reference video encoder,
namely, “scale, ., omne 1> and the scaling factors for the
two reference video decoders, namely, “scale, ..., omee) 1
and “scales, ., omee, 2 » and determine the current CPU
load (CPULoad) using equation (18). Further, when the CPU
load of an existing video encoder of the MCU 102 is to be
estimated for a respective conference participant device, the
video encoder manager 112 can calculate the total scaling
factor, scaleg,,,,,, using equation (14), by obtaining the prod-
uct of the respective scaling factors scales,,, g
scaley, ..z a0d scaley, . .. resulting from equations (11),
(12), and (13), respectively. For example, if the frame size of
the respective conference participant device were determined
to be the same as the frame size supported by the reference
video encoder, then the scaling factor, scaleg,, ..., obtained
from equation (11), would be equal to one, indicating that no
scaling of the frame size is required. Further, if the resolution
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of the respective conference participant device were higher
than that of the reference video encoder, then the scaling
factor, scaley,,,,.s;.., Obtained from equation (11), would be
greater than one, indicating that such scaling ofthe frame size
is required.

FIG. 4 illustrates the various exemplary parameters
involved in making decisions regarding the sharing of video
encoders associated with the MCU 102 (see FIG. 1). As
described herein, the total video encoder sharing cost for a
particular existing video encoder of the MCU 102, resulting
from a respective conference participant device 106.1, 106.2,
or 106.3 joining a video conference, can be a combination of
the frame size difference cost and the target bitrate cost. The
video encoder manager 112 can calculate the total video
encoder sharing cost associated with each of the existing
video encoders of the MCU 102, and then select the existing
video encoder having the lowest total video encoder sharing
cost. It is noted that the video encoder manager 112 can
further calculate the total video encoder creation cost as a
combination of the processor resource cost and the memory
resource cost.

Systems and methods of handling packet errors in multi-
media communications systems are further disclosed, in
which a plurality of multimedia participant devices, such as a
plurality of conference participant devices, can share the
same video encoder of an MCU, depending upon at least the
current availability of processor resources and/or memory
resources for the MCU. In such systems and methods, the
MCU can send, in a real-time transport protocol (RTP) ses-
sion, a plurality of multimedia streams to the plurality of
multimedia participant devices, respectively. Further, at least
a respective one of the plurality of multimedia participant
devices can, at least at some times, provide packet error
feedback information to the MCU in one or more RTCP
feedback packets. For example, the packet error feedback
information can include at least a Picture Loss Indication
(PLI) message, an RTCP feedback packet such as an RTCP
receiver estimated maximum bitrate (REMB) packet (also
referred to herein as an/the “REMB message™), and/or a
General Negative Acknowledgment (GNACK) message.

Having received the packet error feedback information
from the respective multimedia receiver, the MCU can gen-
erate and send an I-frame over a transmission path to the
receiving side of the RTP session (assuming, for example,
that such packet error feedback information includes at least
a PLI message), depending upon at least a cost associated
with providing the I-frame (also referred to herein as a/the
“I-frame cost™) to the other multimedia receiver(s) that share
the same video encoder as the respective multimedia receiver.
Further, the MCU can adjust the average bitrate employed in
the RTP session to be equal to or lower than an estimated
available bitrate for the respective multimedia receiver (as-
suming, for example, that such packet error feedback infor-
mation includes at least an REMB message), based at least
upon the estimated available bitrate for the respective multi-
media receiver, a maximum available bitrate among available
bitrates for the plurality of multimedia participant devices,
and/or a minimum available bitrate among the available
bitrates for the plurality of multimedia participant devices.

By taking into account (1) the [-frame cost associated with
providing an I-frame to the other multimedia receiver(s)
before sending the I-frame over the transmission path to the
receiving side of the RTP session, and/or (2) the estimated
available bitrate for the respective multimedia receiver, the
maximum available bitrate among available bitrates for the
plurality of multimedia participant devices, and/or the mini-
mum available bitrate among the available bitrates for the
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plurality of multimedia participant devices before adjusting
the average bitrate employed in the RTP session, the MCU
can provide an appropriate reaction to the packet error feed-
back information provided by the respective multimedia
receiver. In this way, an improved average quality of experi-
ence (QoE) for multimedia transmissions to the plurality of
multimedia participant devices that share the same video
encoder of the MCU can be achieved.

FIG. 5 depicts an exemplary multimedia communications
system, such as a video conferencing system 500, which
includes an exemplary MCU 502 configured to share one or
more video encoders among a plurality of exemplary multi-
media participant devices, such as a plurality of conference
participant devices 504.1, 504.2, 504.3, depending upon at
least the current availability of processor resources and/or
memory resources for the MCU 502, in accordance with the
present application.

As shown in FIG. 5, the respective conference participant
devices 504.1, 504.2, 504.3 are each communicably cou-
pleable to the MCU 502 over a wired and/or wireless com-
munications network 506, such as a packet communications
network or any other suitable network. The MCU 502
includes at least one video encoder 508, a video encoder
controller 510, and a plurality of network adapters 512.1,
512.2,512.3. The video conferencing system 500 is operative
to perform multimedia transmissions based upon the RTP,
and to monitor delivery of multimedia data using the RTCP.
For example, by way of the plurality of network adapters
512.1,512.2,512.3, the MCU 502 can send such multimedia
data to the plurality of conference participant devices 504.1,
504.2, 504.3 in the form of RTP packets (e.g., video, audio,
and/or data packets), and the plurality of conference partici-
pant devices 504.1, 504.2, 504.3 can each provide packet
error feedback information to the MCU 502 in the form of
RTCP feedback packets (e.g., RTCP sender report (SR) pack-
ets or RTCP receiver report (RR) packets).

The packet error feedback information received at the
MCU 502 from a respective one of the conference participant
devices 504.1, 504.2, 504.3 (also referred to herein as a/the
“respective conference participant device”) can include, but
is not limited to, a PLI message, an REMB message, and/or a
GNACK message. For example, such a PLI message may be
provided to the MCU 502 by the respective conference par-
ticipant device to indicate the loss of an unspecified amount of
packets, and to request the MCU 502 to transmit or send an
I-frame. Further, such an REMB message may be provided by
the respective conference participant device to notify the
MCU 502 of the estimated available bitrate on a transmission
path to the respective conference participant device. In addi-
tion, such a GNACK message may be provided to the MCU
502 by the respective conference participant device to iden-
tify specific packets that have been detected as being lost, and
to request the MCU 502 to retransmit or resend the specific
identified packets.

In an exemplary mode of operation, prior to the possible
generation and transmission of an I-frame in response to a PLI
message provided by the respective conference participant
device, the video encoder controller 510 calculates, deter-
mines, or otherwise obtains an initial I-frame cost, C; ;...
and a total I-frame cost, TC, ., associated with sending
the I-frame over the transmission path to the receiving side of
the RTP session, thereby providing the I-frame not only to the
respective conference participant device, but also to the other
conference participant device(s) 504.1, 504.2, and/or 504.3
sharing the operations of the same video encoder (e.g., the
video encoder 508) as the respective conference participant



US 9,210,381 B2

17

device. The initial I-frame cost, C; ..., is expressed herein
as an initial I-frame cost function, f( . . . ), of several specified
cost factors, as follows:

Cy Jame:ﬂRbitsJPxK)a (19)

in which “R,,;,, ;»” corresponds to the number of additional
bits that would be required to encode a current video frame
using intra-coding as opposed to using inter-coding, and “K”
corresponds to the total number of other conference partici-
pant device(s) sharing the operations of the same video
encoder 508 as the respective conference participant device.
For example, the term “R,,,. ,»” can be calculated, as fol-
lows:

Bi prame (20)

Rpirs 1P = 3 ,
P_frame

inwhich“B, 4, corresponds to the average number of bits
that would be required to encode the current video frame as an
I-frame, and “Bp_4,,,,.” corresponds to the average number
of bits that would be required to encode the current video
frame as a predicted frame (also referred to herein as a/the
“P-frame”). It is noted that the number of additional bits that
would be required to encode the current video frame using
intra-coding as opposed to using inter-coding, as expressed in
equation (20) as R, ;p, is typically larger for multimedia
content that contains less motion.

In this exemplary mode of operation, the initial I-frame
cost function, f( . . . ) (see equation (19)), is expressed as an
increasing function of each of its specified cost factors,
R, z»and K, resulting in an increase in the initial I-frame
cost, C;_4,me @s the number of additional bits required to
encode the current video frame using intra-coding increases
(i.e.,asR,;,. spincreases), and as the total number, K, of other
conference participant device(s) sharing the operations of the
same video encoder 508 as the respective conference partici-
pant device increases. For example, the initial I-frame cost
function, f( . . . ), can be expressed as a piecewise linear
function, as follows:

0.0 if  Rpis p < 1.0 210
Cy frame =4 KX (Rpirs p — 1.0) elseif Rpis_p < 8.0
K x7 Otherwise

It is noted that the piecewise linear function expressed in
equation (21) is disclosed herein for the purpose of illustra-
tion, and that any other suitable function may be employed.

With further regard to this exemplary mode of operation,
the total I-frame cost, TC, .., is expressed herein as a total
I-frame cost function, g( . . . ), of several specified cost factors,
as follows:

e Jame:g(cl Jame’NnextJ)5 (22)

in which “N,,,.., ;> corresponds to the number of inter-coded
frames, such as P-frames and/or bidirectional predicted
frames (also referred to herein as “B-frames”), scheduled to
be transmitted or sent over the transmission path to the receiv-
ing side of the RTP session before sending the next scheduled
I-frame. Such a number, N, ., ,, is also referred to herein as
a/the “distance to the next scheduled I-frame”. In effect, the
total I-frame cost function, g( . . . ), as expressed in equation
(22), weights the initial I-frame cost, C; j;,,,,,., by the distance
to the next scheduled I-frame, N

next_I*
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In this exemplary mode of operation, the total I-frame cost
function, g( . . . ) (see equation (22)), is expressed as an

increasing function of each of its several specified cost fac-
tors, C; sameand N, .., , resulting in an increase in the total
I-frame cost, TC; 4, as the initial I-frame cost, C; ;...
increases, and as the distance to the next scheduled I-frame,
N,,exz_p increases. For example, the total I-frame cost func-

tion, g( . . . ), can be expressed as a piecewise linear function,
as follows:

Ci_frame i Npews <6 (23)
TCy frame =3 Cr_prame X A\l Nnexi 1 =4 elseif Nyew 1 <68 1.
Cy_frame X8 Otherwise

It is noted that the piecewise linear function expressed in
equation (23) is disclosed herein for the purpose of illustra-
tion, and that any other suitable function may be employed.

Based at least upon the initial I-frame cost, C, 4, and
the distance to the next scheduled I-frame, N,,_., ,, the MCU
502 can determine to take one of several exemplary actions in
response to a PLI message, including (1) generate and send
the I-frame substantially immediately, (2) ignore the request
from the respective conference participant device to send the
I-frame, and (3) create an additional video encoder (or des-
ignate an existing video encoder) that is not shared with any
of the other conference participant device(s) 504.1, 504.2,
and/or 504.3 for use by the respective conference participant
device.

The three exemplary actions (1) through (3) that the MCU
502 can take in response to a PLI message from the respective
conference participant device will be further understood with
reference to FIG. 6, which depicts four Regions 1 through 4 of
a graph 600, namely, Region 1 (Perform I-frame coding),
Region 2 (Ignore request), Region 3 (Create (designate) a
video encoder), and Region 4 (Select between performing
I-frame coding, and creating (designating) a video encoder).
As shown in FIG. 6, the Regions 1 through 4 are defined in
relation to the initial I-frame cost, C; 4;,,,., on a vertical axis
of the graph 600, and the distance to the next scheduled
I-frame, N, ;. on a horizontal axis of the graph 600.

Several predetermined threshold values for the initial
I-frame cost, C; ;... are marked on the vertical axis of the
graph 600, namely, a predetermined threshold wvalue,
THR_. ;. and a predetermined threshold value, THR . . For
example, the predetermined threshold values, THR. , and
THR,. 4, can be set to “1.5” and “4”, respectively, or any
other suitable values. Likewise, several predetermined
threshold values for the distance to the next scheduled
I-frame, N,,,, ,, are marked on the horizontal axis of the
graph 600, namely, a predetermined threshold wvalue,
THR,, ;, and a predetermined threshold value, THR,;, ,,.
For example, the predetermined threshold values, THR,, ,
and THR,,, .. canbe setto“4”and “30”, respectively, or any
other suitable values.

Accordingly, in the event the initial I-frame cost, C; 4.,
is determined to be less than the predetermined threshold
value, THR . ;, the MCU 502 can determine to take the first
exemplary action corresponding to Region 1 (Perform
I-frame coding) of the graph 600, i.e., generate and send the
I-frame substantially immediately. In the event the initial
I-frame cost, C; 4,,,., is determined to be greater than or
equal to the predetermined threshold value, THR . ,, but the
distance to the next scheduled I-frame, N is determined

next_D

to beless than THR,;, ., the MCU 502 can determine to take



US 9,210,381 B2

19

the second exemplary action corresponding to Region 2 (Ig-
nore request) of the graph 600, i.c., ignore the request from
the respective conference participant device to send the
I-frame. In the event the initial I-frame cost, C; 4., 18
determined to be greater than the predetermined threshold
value, THR. 4, and the distance to the next scheduled
I-frame, N,,.., 5, is determined to be greater than THR,, 5,
the MCU 502 can determine to take the third exemplary
action corresponding to Region 3 (Create (designate) a video
encoder) of the graph 600, i.e., create an additional video
encoder (or designate an existing video encoder) that is not
shared with any of the other conference participant device(s)
504.1, 504.2, and/or 504.3 for use by the respective confer-
ence participant device.

In the event the coordinates (N,., 7 C; 4,m.) do not fall
within any of Regions 1 to 3, but fall within Region 4, the
MCU 502 can select between the first exemplary action (Per-
form I-frame coding) and the third exemplary action (Create
(designate) a video encoder). In the event the total I-frame
cost, TC;_ 4., is determined to be less than a predetermined
threshold value, THR ;. (not shown in the graph 600), the
MCU 502 can make the selection of generating and sending
the I-frame immediately. Otherwise, in the event the total
I-frame cost, TC; 4., is determined to be greater than or
equal to the predetermined threshold THR ;, the MCU 502
can make the selection of creating an additional video
encoder (or designating an existing video encoder) that is not
shared with any of the other conference participant device(s)
504.1, 504.2, and/or 504.3 for use by the respective confer-
ence participant device. For example, the predetermined
threshold value, THR -, can be set to 16, or any other suitable
value.

It is noted that, while determining whether to create or
designate a video encoder, the MCU 502 can take into
account the the average value of a quantization parameter
(QP) used by the video encoder 508 to encode multimedia
content for transmission to the plurality of conference par-
ticipant devices 504.1,504.2, 504.3. Such an average value of
the QP can provide an indication of the complexity, such as
the space complexity and/or the time complexity, of the mul-
timedia content. For example, the complexity of the multi-
media content can depend upon whether its background con-
tent is simple or complex, whether there is a high level of
motion (or little or no motion) in the multimedia content, the
activity and/or texture associated with the multimedia con-
tent, etc.

If the average value of the QP indicates that an acceptable
QoE for multimedia transmissions can be achieved with
increased intra-coding of video frames in the multimedia
content, then the MCU 502 can determine to select the action
of performing of I-frame coding. Otherwise, if the average
value of the QP indicates that an acceptable QoE for multi-
media transmissions would not be achieved with increased
intra-coding of the video frames in the multimedia content,
then the MCU 502 can determine to select the action of
creating (designating) a video encoder.

In this exemplary mode of operation, the complexity of the
multimedia content can be expressed as a function of the QP,
depending upon at least the video format implemented by the
video encoder 508. For example, if the video encoder 508 is
configured to implement the H.264 video format, then the
complexity, E; ,s., of the multimedia content can be
expressed as a piecewise linear function of the OP, as follows:
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0.0 if QP <15 24)
Enre1 = { (QP - 15)/10.0 elseif QP<24 }
1.0 Otherwise

Further, if the video encoder 508 is configured to implement
the VP8 video format, then the complexity, E, s, of the
multimedia content can likewise be expressed as a piecewise
linear function of the OP, as follows:

0.0 if  QP<8 25
Eypy = { (QP-8)/16.0 elseif QP<24 }
1.0 Otherwise

It is noted that the piecewise linear functions expressed in
equations (24) and (25) are disclosed herein for purposes of
illustration, and that any other suitable functions may be
employed.

With further regard to this exemplary mode of operation,
the video encoder controller 510 can multiply the initial
I-frame cost, C; 4,,,., by the complexity of the multimedia
content (e.g., Bz 564 01 E;5g) before the MCU 502 makes the
determination of which action to take in response to a PLI
message from the respective conference participant device.
Alternatively, the MCU 502 can determine to take the first
exemplary action in response to the PLI message, i.e., gener-
ate and send the I-frame substantially immediately, if the
initial I-frame cost, C; ,.,,.., s determined to be less than the
predetermined threshold value, THR . ,, orif the complexity
of'the multimedia content (e.g., E;; 554 0r Ey2g) is determined
to be less than a predetermined threshold value, THR . For
example, the predetermined threshold value, THR, can be
set to “0.6”, or any other suitable value.

It is noted that, by creating an additional video encoder (or
designating an existing video encoder) for use by the respec-
tive conference participant device, the MCU 502 can generate
and send the requested 1-frame over the transmission path to
the respective conference participant device, while avoiding
the potentially high cost of providing the I-frame to the other
conference participant device(s) 504.1, 504.2, and/or 504.3
that previously shared the same video encoder with the
respective conference participant device. Further, following
the transmission of the next or other subsequent scheduled
I-frame by the MCU 502, the respective conference partici-
pant device can return to sharing the operations of the same
video encoder with the other conference participant device(s)
504.1, 504.2, and/or 504.3.

In this exemplary mode of operation, prior to the possible
adjustment of the average bitrate employed in the RTP ses-
sion in response to an REMB message provided by the
respective conference participant device, the video encoder
controller 510 determines or otherwise obtains the current
bitrate (also referred to herein as “B,,,., 4., ) for the video
encoder 508, the estimated available bitrate (also referred to
herein as “B,,_,”) for the respective conference participant
device, the maximum available bitrate (also referred to herein
as “B,,,.”) among available bitrates for the plurality of con-
ference participant devices 504.1, 504.2, 504.3, and/or the
minimum available bitrate (also referred to herein as “B,,,,”)
among the available bitrates for the plurality of conference
participant devices 504.1, 504.2, 504.3.

In the event the estimated available bitrate, B, ., for the
respective conference participant device (e.g., as obtained by
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the MCU 502 from the REMB message) calls for an increase
in the current bitrate, B, ., ;... for the video encoder 508, the
video encoder controller 510 compares the estimated avail-
able bitrate, B, ., for the respective conference participant
device with the minimum available bitrate, B,,,,,, for the plu-
rality of conference participant devices 504.1, 504.2,504.3. If
the estimated available bitrate, B, ., for the respective con-
ference participant device is lower than the minimum avail-
able bitrate, B,,,,,, for the plurality of conference participant
devices 504.1,504.2, 504.3, then the video encoder controller
510 sets the bitrate, B,,,., .., for the video encoder 508 to be
equal to the estimated available bitrate, B, ., for the respec-
tive conference participant device, as follows:

B =B,..ifB,.<B,,

user ~Pmin

6

Otherwise, if the estimated available bitrate, B,,,,,, for the
respective conference participant device is higher than the
minimum available bitrate, B,,,,,,, for the plurality of confer-
ence participant devices 504.1, 504.2, 504.3, but lower than
the maximum available bitrate, B,, ., for the plurality of
conference participant devices 504.1, 504.2, 504.3 multiplied
by a predetermined factor, a (e.g., “o” can be equal to 1.1, or

encoder

o
any other suitable value), then the video encoder controller
510 sets the bitrate, B,,,., .., for the video encoder 508 to be
equal to the minimum available bitrate, B,,,,,, for the plurality
of conference participant devices 504.1, 504.2, 504.3, as fol-
lows:

B =B, i B0, <Q*B,,... 7

Moreover, if the estimated available bitrate, B,,,, for the
respective conference participant device is higher than the
maximum available bitrate, B,,,,., for the plurality of confer-
ence participant devices 504.1,504.2, 504.3 multiplied by the
predetermined factor, o, then the video encoder controller
510 determines whether setting the bitrate, B,,,_, ... for the
video encoder 508 to be equal to the minimum available
bitrate, B,,;,,, would be expected to result in an acceptable
QoE for multimedia transmissions to the plurality of confer-
ence participant devices 504.1, 504.2, 504.3, using any suit-
able technique known in the art. If it is determined that setting
the bitrate, B,,,.., 4., for the video encoder 508 to be equal to
the minimum available bitrate, B,,,,,, would be expected to
result in an acceptable QoE for such multimedia transmis-
sions, then the video encoder controller 510 sets the bitrate,
B, ,.coder» Tor the video encoder 508 to be equal to the mini-
mum available bitrate, B,,,,,, for the plurality of conference
participant devices 504.1, 504.2, 504.3, as follows:

encoder user

B ocoder=Bmin If B would result in an acceptable
QoE. (28)

Otherwise, if it is determined that setting the bitrate,
B.,.coqer» Tor the video encoder 508 to be equal to the mini-
mum available bitrate, B,,,,,, would not be expected to result
in anacceptable QoE for such multimedia transmissions, then
the MCU 502 creates an additional video encoder (or desig-
nates an existing video encoder) for use by the respective
conference participant device.

In the event the estimated available bitrate, B, .,, for the
respective conference participant device (e.g., as obtained by
the MCU 502 from the REMB message) calls for a decrease
in the current bitrate, B, ., ;... for the video encoder 508, the
video encoder controller 510 compares the estimated avail-
able bitrate, B,,__,, for the respective conference participant
device with the current bitrate, B,,,.., .., for the video encoder
508. Ifthe estimated available bitrate, B, for the respective
conference participant device is higher than the current
bitrate, B for the video encoder 508, then the video
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encoder controller 510 maintains the current setting of the

bitrate, B, ., ;.,» for the video encoder 508, as follows:
BencoderBencoder if Buser™Bencoder- (29
Otherwise, if the estimated available bitrate, B for the

user?

respective conference participant device is lower than the
current bitrate, B_,, . ..., for the video encoder 508, but higher
than the current bitrate, B, ..., for the video encoder 508
multiplied by a predetermined factor, f (e.g., “f” can be equal
to 0.95, or any other suitable value less than one), then the
video encoder controller 510 sets the bitrate, B,,,.., 4., for the
video encoder 508 to be equal to the estimated available

bitrate, B,,,.,, for the respective conference participant
device, as follows:

B encoder=Buser i Buser™B*Bencoder- (30)

Moreover, if the estimated available bitrate, B for the

users

respective conference participant device is lower than both
the current bitrate, B, ., ..., for the video encoder 508, and the
current bitrate, B,,,.., ., for the video encoder 508 multiplied
by the predetermined factor, {3, then the video encoder con-
troller 510 determines whether setting the bitrate, B,,,., 7.,»
for the video encoder 508 to be equal to the estimated avail-
able bitrate, B,,_,, for the respective conference participant
device would be expected to result in an acceptable QoE for
multimedia transmissions to the plurality of conference par-
ticipant devices 504.1, 504.2, 504.3, using any suitable tech-
nique known in the art. If it is determined that setting the
bitrate, B_,,., 4. for the video encoder 508 to be equal to the
estimated available bitrate, B, ., for the respective confer-
ence participant device would be expected to result in an
acceptable QoE for such multimedia transmissions, then the
video encoder controller 510 sets the bitrate, B, ..., for the
video encoder 508 to be equal to the estimated available
bitrate, B,,,.,, for the respective conference participant
device, as follows:

B icoder=Buser if Byeer would result in an acceptable
QoE. (31)

Otherwise, if it is determined that setting the bitrate,
B,,.coder» fOr the video encoder 508 to be equal to the esti-
mated available bitrate, B, _,, for the respective conference
participant device would not be expected to result in an
acceptable QoE for such multimedia transmissions, then the
MCU 502 creates an additional video encoder (or designates
an existing video encoder) for use by the respective confer-
ence participant device.

A first exemplary method of adjusting the average bitrate
employed in an RTP session, in response to an REMB mes-
sage provided by a respective one of a plurality of conference
participant devices, is further described herein with reference
to FIG. 7a. As depicted in block 702, a determination is made
as to whether the estimated available bitrate (B,,,,) for the
respective conference participant device (e.g., as obtained
from the REMB message) calls for an increase in the current
bitrate (B,,,.,4.,) for a video encoder employed in the RTP
session. In the event the estimated available bitrate (B,,,,) for
the respective conference participant device calls for an
increase in the current bitrate (B,,,.., z,) for the video encoder,
a determination is made as to whether the estimated available
bitrate (B,,,,,) for the respective conference participant device
is lower than the minimum available bitrate (B,,;,) for the
plurality of conference participant devices, as depicted in
block 706. In the event the estimated available bitrate (B,,,,)
for the respective conference participant device is lower than
the minimum available bitrate (B,,,,,), the bitrate (B,,,.., 4,.) for
the video encoder is set to be equal to the estimated available



US 9,210,381 B2

23

bitrate (B,,.,) for the respective conference participant
device, as depicted in block 708.

Otherwise, a determination is made as to whether the esti-
mated available bitrate (B, ,,) for the respective conference
participant device is lower than the maximum available
bitrate (B,,,.) for the plurality of conference participant
devices multiplied by a predetermined factor, o (e.g., 1.1 or
any other suitable value), as depicted in block 709. In the
event the estimated available bitrate (B, ;) for the respective
conference participant device is lower than the maximum
available bitrate (B,,,,,.) for the plurality of conference partici-
pant devices multiplied by the predetermined factor, a, the
bitrate (B,,,.., +,.) for the video encoder is set to be equal to the
minimum available bitrate (B,,,,,) for the plurality of confer-
ence participant devices, as depicted in block 710.

Otherwise, a determination is made as to whether setting
the bitrate (B,,,.,4.,) for the video encoder to be equal to the
minimum available bitrate (B,,,,,) would be expected to result
in an acceptable QoE for multimedia transmissions to the
plurality of conference participant devices, as depicted in
block 712. In the event setting the bitrate (B,,_,4.,) for the
video encoder to be equal to the minimum available bitrate
(B,,;,,) would be expected to result in an acceptable QoE for
such multimedia transmissions, the bitrate (B,,,.,4.,) for the
video encoder is set to be equal to the minimum available
bitrate (B,,,,) for the plurality of conference participant
devices, as depicted in block 714. In the event setting the
bitrate (B,,,.,4,) for the video encoder to be equal to the
minimum available bitrate (B,,,,,) would not be expected to
result in an acceptable QoE for such multimedia transmis-
sions, an additional video encoder is created (or an existing
video encoder is designated) for use by the respective confer-
ence participant device, as depicted in block 716.

A second exemplary method of adjusting the average
bitrate employed in an RTP session, in response to an REMB
message provided by a respective one of a plurality of con-
ference participant devices, is further described herein with
reference to FIG. 7b. As depicted in block 718, a determina-
tion is made as to whether the estimated available bitrate
(B,.,) for the respective conference participant device (e.g.,
as obtained from the REMB message) calls for a decrease in
the current bitrate (B,,,., ;) for a video encoder employed in
the RTP session. In the event the estimated available bitrate
(B, .,) for the respective conference participant device calls
for a decrease in the current bitrate (B,,,.,4.,) for the video
encoder, a determination is made as to whether the estimated
available bitrate (B, ;) for the respective conference partici-
pant device is higher than the current bitrate (B, ;.,) for the
video encoder, as depicted in block 721. In the event the
estimated available bitrate (B,..,) for the respective confer-
ence participant device is higher than the current bitrate
(Bcoder) Tor the video encoder, the current setting of the
bitrate (B,,,.,z,) for the video encoder is maintained, as
depicted in block 722.

Otherwise, a determination is made as to whether the esti-
mated available bitrate (B,,,) for the respective conference
participant device is higher than the current bitrate (B,,,., z.,)
for the video encoder multiplied by a predetermined factor, §
(e.g., 0.95 or any other suitable value less than one), as
depicted in block 723. In the event the estimated available
bitrate (B,,,,,) for the respective conference participant device
is higher than the current bitrate (B,,.,..,) for the video
encoder multiplied by the predetermined factor, {3, the bitrate
(Bcoder) for the video encoder is set to be equal to the
estimated available bitrate (B,..,) for the respective confer-
ence participant device, as depicted in block 724. As depicted
inblock 726, a determination is made as to whether setting the
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bitrate (B,,,.,4,) for the video encoder to be equal to the
estimated available bitrate (B,,) for the respective confer-
ence participant device would be expected to result in an
acceptable QoE for multimedia transmissions to the plurality
of conference participant devices.

In the event setting the bitrate (B,,,.,4.,) for the video
encoder to be equal to the estimated available bitrate (B,,,,)
for the respective conference participant device would be
expected to result in an acceptable QoE for such multimedia
transmissions, the bitrate (B,,,..,.,) for the video encoder is
set to be equal to the estimated available bitrate (B,,,.) for the
respective conference participant device, as depicted in block
728. In the event setting the bitrate (B,,,.,4.,) for the video
encoder to be equal to the estimated available bitrate (B,,,,)
for the respective conference participant device would not be
expected to result in an acceptable QoE for such multimedia
transmissions, an additional video encoder is created (or an
existing video encoder is designated) for use by the respective
conference participant device, as depicted in block 730.

Having described the above illustrative embodiments,
other alternative embodiments are possible, and/or variations
to these illustrative embodiments may be made. For example,
it was described herein that an REMB message can be pro-
vided by a respective conference participant device to notify
the MCU 502 of the estimated available bitrate, B,,_,, on a
transmission path to the respective conference participant
device. It was further described herein that the MCU 502 can
use the estimated available bitrate, B, . ,, as well as the current
bitrate, B,,, ., .., for the video encoder 508 and the maximum/
minimum available bitrates, B, ,./B,,..., for the plurality of
conference participant devices 504.1, 504.2, 504.3, to deter-
mine whether (1) to adjust the average bitrate employed in an
RTP session, (2) to maintain the average bitrate employed in
the RTP session unchanged, or (3) to create an additional
video encoder (or designate an existing video encoder) for use
by the respective conference participant device.

In an alternative embodiment, the respective conference
participant device can employ the Session Description Pro-
tocol (SDP) to specify, to the MCU 502, an allowable band-
width for RTCP report packets in the RTP session. Further,
the MCU 502 can estimate the available bandwidth for the
respective conference participant device, using reception
quality feedback information provided by the respective con-
ference participant device in one or more RTCP report pack-
ets. The MCU 502 can then estimate, on its own accord, the
available bitrate, B,,,.,, for the respective conference partici-
pant device to be the minimum of (1) the estimated available
bandwidth for the respective conference participant device,
(2) the estimated available bitrate as notified in the REMB
message, and/or (3) the allowable bandwidth as specified by
the SDP.

It was further described herein that the packet error feed-
back information can include at least an RTCP REMB packet
(the “REMB message™) for use in adjusting the average
bitrate. In an alternative embodiment, the disclosed systems
and methods can employ the temporary maximum media
stream bit rate request (TMMBR) and temporary maximum
media stream bit rate notification (TMMBN) messages for
making such bitrate adjustments, in conformance with RFC
5104—Codec Control Messages in the RTP Audio-Visual
Profile with Feedback (AVPF), February 2008, or latest revi-
sion.

Itwill be apparent that one or more embodiments described
herein may be implemented in many different forms of soft-
ware and/or hardware. For example, one or more embodi-
ments described herein may include suitable configurations
of one or more computerized devices, hardware processors,
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and/or the like to carry out and/or support any or all of the
systems and/or methods described herein. Further, one or
more computers, computerized devices, microprocessors,
digital signal processors, microcontrollers, random access
memories (RAM), read only memories (ROM), data storage
devices, etc., may be programmed and/or configured to
implement the systems and methods described herein.

It will be appreciated by those of ordinary skill in the art
that modifications to and variations of the above-described
systems and methods may be made without departing from
the inventive concepts disclosed herein. Accordingly, the
invention should not be viewed as limited except as by the
scope and spirit of the appended claims.

What is claimed is:

1. In a multimedia communications system, a method of
handling packet errors associated with multimedia content
received at a respective one of a plurality of multimedia
participant devices from a multimedia communications
server, the multimedia communications server including at
least one video encoder, the plurality of multimedia partici-
pant devices being communicably coupleable to the multime-
dia communications server over at least one network, the
method comprising:

receiving, at the multimedia communications server, at

least one report packet from a respective multimedia
participant device, the at least one report packet contain-
ing packet error feedback information, the plurality of
multimedia participant devices including the respective
multimedia participant device participating in a multi-
media session and sharing operations of the same video
encoder;

determining, at the multimedia communications server,

whether the packet error feedback information includes
one or more of a request for an intra-coded frame and an
estimated available bandwidth of the respective multi-
media participant device;

in the event the packet error feedback information includes

the request for the intra-coded frame, determining a first
cost of sending the intra-coded frame to the plurality of
multimedia participant devices participating in the mul-
timedia session and sharing the operations of the same
video encoder;

in the event the packet error feedback information includes

the estimated available bandwidth of the respective mul-
timedia participant device, determining a second cost of
adjusting an average bitrate employed in the multimedia
session; and

based at least upon one or more of the first cost and the

second cost, performing, by the multimedia communi-
cations server, one or more of sending the intra-coded
frame to the plurality of multimedia participant devices,
and adjusting the average bitrate employed in the mul-
timedia session.

2. The method of claim 1 wherein the determining of the
first cost of sending the intra-coded frame includes obtaining
a cost function of a plurality of cost factors, the plurality of
cost factors including a number of additional bits required to
encode a current frame using intra-coding as opposed to using
inter-coding, and a total number of the plurality of multime-
dia participant devices sharing the operations of the same
video encoder.

3. The method of claim 2 wherein the determining of the
first cost of sending the intra-coded frame includes weighting
the first cost by a number of inter-coded frames scheduled to
be sent to a receiving side of the multimedia session before
sending a next scheduled intra-coded frame.
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4. The method of claim 3 further comprising:

based at least upon the first cost, performing, by the mul-
timedia communications server, one of (1) sending the
intra-coded frame substantially immediately, (2) ignor-
ing the request for the intra-coded frame, and (3) imple-
menting an additional video encoder or designating
another existing video encoder for use by the respective
multimedia participant device.

5. The method of claim 4 wherein the at least one video
encoder employs a predetermined quantization parameter for
encoding the multimedia content, and wherein the selecting
between (1) the sending of the intra-coded frame substan-
tially immediately, and (2) the implementing of the additional
video encoder or the designating of another existing video
encoder for use by the respective multimedia participant
device, is based at least upon an average value of the quanti-
zation parameter.

6. The method of claim 1 wherein the determining of the
second cost of adjusting the average bitrate employed in the
multimedia session includes obtaining one or more of (1) a
current bitrate for the at least one video encoder, (2) the
estimated available bitrate for the respective multimedia par-
ticipant device, (3) a maximum available bitrate among avail-
able bitrates for the plurality of multimedia participant
devices, and (4) a minimum available bitrate among the avail-
able bitrates for the plurality of multimedia participant
devices.

7. The method of claim 6 further comprising:

setting, by the multimedia communications server, the cur-

rent bitrate for the at least one video encoder to be equal
to the estimated available bitrate for the respective mul-
timedia participant device if (1) the estimated available
bitrate calls for an increase in the current bitrate, and (2)
the estimated available bitrate is lower than the mini-
mum available bitrate.

8. The method of claim 6 further comprising:

setting, by the multimedia communications server, the cur-

rent bitrate for the at least one video encoder to be equal
to the minimum available bitrate among the available
bitrates for the plurality of multimedia participant
devices if (1) the estimated available bitrate calls for an
increase in the current bitrate, and (2) the estimated
available bitrate is lower than the maximum available
bitrate multiplied by a first predetermined factor.

9. The method of claim 8 further comprising:

setting, by the multimedia communications server, the cur-

rent bitrate for the at least one video encoder to be equal
to the minimum available bitrate among the available
bitrates for the plurality of multimedia participant
devices if (1) the estimated available bitrate calls for an
increase in the current bitrate, (2) the estimated available
bitrate is higher than or equal to the maximum available
bitrate multiplied by the first predetermined factor, and
(3) an acceptable quality of experience for multimedia
transmissions can be achieved with the current bitrate set
to be equal to the minimum available bitrate.

10. The method of claim 9 further comprising:

implementing, by the multimedia communications server,

an additional video encoder, or designating, by the mul-
timedia communications server, another existing video
encoder for use by the respective multimedia participant
device if (1) the estimated available bitrate calls for an
increase in the current bitrate, (2) the estimated available
bitrate is higher than or equal to the maximum available
bitrate multiplied by the first predetermined factor, and
(3) the acceptable quality of experience for multimedia
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transmissions cannot be achieved with the current bitrate
set to be equal to the minimum available bitrate.

11. The method of claim 6 further comprising:

setting, by the multimedia communications server, the cur-

rent bitrate for the at least one video encoder to be equal
to the estimated available bitrate for the respective mul-
timedia participant device if (1) the estimated available
bitrate calls for a decrease in the current bitrate, and (2)
the estimated available bitrate is higher than the current
bitrate multiplied by a second predetermined factor.

12. The method of claim 11 further comprising:

setting, by the multimedia communications server, the cur-

rent bitrate for the at least one video encoder to be equal
to the estimated available bitrate for the respective mul-
timedia participant device if (1) the estimated available
bitrate calls for a decrease in the current bitrate, (2) the
estimated available bitrate is lower than or equal to the
current bitrate multiplied by the second predetermined
factor, and (3) an acceptable quality of experience for
multimedia transmissions can be achieved with the cur-
rent bitrate set to be equal to the estimated available
bitrate.

13. A multimedia communications server for use in a mul-
timedia communications system, the multimedia communi-
cations system including a plurality of multimedia participant
devices communicably coupleable to the multimedia com-
munications server over at least one network, the multimedia
communications server comprising:

at least one video encoder; and

a controller including at least one processor operative to

execute at least one program out of at least one memory:
to receive at least one report packet from a respective
multimedia participant device, the at least one report
packet containing packet error feedback information,
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the plurality of multimedia participant devices par-
ticipating in a multimedia session and sharing opera-
tions of the same video encoder;

to determine whether the packet error feedback infor-
mation includes one or more of a request for an intra-
coded frame and an estimated available bandwidth of
the respective multimedia participant device;

in the event the packet error feedback information
includes the request for the intra-coded frame, to
determine a first cost of sending the intra-coded frame
to the plurality of multimedia participant devices par-
ticipating in the multimedia session and sharing the
operations of the same video encoder;

in the event the packet error feedback information
includes the estimated available bandwidth of the
respective multimedia participant device, to deter-
mine a second cost of adjusting an average bitrate
employed in the multimedia session; and

based at least upon one or more of the first cost and the
second cost, to perform one or more of sending the
intra-coded frame to the plurality of multimedia par-
ticipant devices and adjusting the average bitrate
employed in the multimedia session.

14. The system of claim 13 wherein the at least one pro-
cessor is further operative to execute the at least one program
out of the at least one memory to determine the first cost of
sending the intra-coded frame using a cost function of a
plurality of cost factors, the plurality of cost factors including
anumber of additional bits required to encode a current frame
using intra-coding as opposed to using inter-coding, and a
total number of the plurality of multimedia participant
devices sharing the operations of the at least one video
encoder.



